+RZ WR GR EXVLQHVV ZLWK *HUPD

JUDQNIXUW
 QGXVWULH XQG +DQGHOVNDPPHU
2IlTHQEDFK DP 0DLQ
JUDQNIXUWHU 6WUD H
2IlHQEDFK DP 0DLQ



7 DJHQGD

<RX !D EXVLQHVV GHOHJDWLRQ IURP 9LHWQDP
*HUPDQ\ D JRRG VWDUWLQJ SRLQW

*HUPDQ\ D IHGHUDWHG UHSXEOLF

7KH *HUPDQ «OLWWHOVWDQG -

7KH KLGGHQ FKDPSLRQV

+RZ WR DSSURDFK D SRWHQWLDO *HUPDQ SDUWQHU
+RZ WR ILQG D *HUPDQ SDUWQHU

‘KHUH WR JHW LQIRUPDWLRQ IURP

*HUPDQ H[KLELWLRQV

&KDUDFWHULVWLFV Rl *HUPDQ EXVLQHVVHV
&RUSRUDWH FXOWXUH ! ZKDW LW LV DERXW
*HUPDQ FXOWXUDO VWHUHRW\SHYV



7V <RX 1

DUH D EXVLOQHVV GHOHJDWLRQ IURP 9LHWQDP
DUH DFWLYH LQ PDFKLQHY DQG WHFKQRORJ\ VI
GLG DWWHQGZWX H WL YR F RPPQVVS'YR 'Y

ZLOO YLVLW =9(, DQG 9'0%

$UH PDLQO\ ORRNLQJ IRU VXSSOLHUYV




V *HUPDQD JRRG VWDUWILQJ SRILQW

IRFDWHG LQ WKH FHQWUH R

&RYHUDJH RI PRVW RI (XURSI
ZLWKLQ 1

K E\ WUXFN
K E\ WUDLQ RU
K E\ SODQH

(XURSH-V ODUJHVW HFRQRP\

D VWURQJ IRFXV RQ HQJLQHE
DQG PDQXIDFWXULQJ

a PLOOLRQ LQKDELWDQWYV
a PLOOLRQ HPSOR\HHV

a PLOOLRQ FRPSDQLHV
HIFHOOHQW LQIUDVWUXFWXU
JRRG VNLOO OHYHO

F
Members of the Eurcpean Union (] ':"-2' priz

e D PRUH ?
Source: Financial Times; Invest in Germany

It is surely not a bad idea to look in Germany for potential partners for setting
up a European business.



p *HUPDQD IHGHUDWHG UHSXEOLF
WDNLQJ WKH UHJLRQDO GLYHEBXQW\ VXFFHVVIXOC

‘;E; 0D\ ORRN OLNH D XQLIRUP VYV

®kiel
® Schwerin
® Harnburg
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p *HUPDQD IHGHUDWHG UHSXEOLF
WDNLQJ WKH UHJLRQDO GLYHEBXQW\ VXFFHVVIXOC
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OD\ ORRN OLNH D XQLIRUP VWDW

&RQVLVWY LQ IDFW RI «/'"QGHU
%DGHQ :XHUWWHPEHUJ
%DYDULD
%HUOLQ
%UDQGHQEXUJ
%UHPHQ
+DPEXUJ
+HVVLD
JRZHU 6D[RQ\
OHFNOHQEXUJ :HVWHUQ 3RPHUDQL
1RUWK 5KLQH :HVWSKDOLD
5KLQHODQG 3DODWLQDWH
6DDUODQG
6D[RQ\
6D[RQ\ $QKDOW
6FKOHVZLJ +ROVWHLQ
7KXULQJLD

(DFK ZLWK LWV RZQ WUDGLWLRQ
&RPSHWLQJ ZLWK HDFK RWKHUYV
2[IHULQJ GLIIHUHQW RSSRUWXOQL
'RLQJ LQGHSHQGHQW WUDGH SUF

+DYLQJ VOLJKWO\ GLHH?HQW/F



7KH *HURPDWVWOHOY VWD ®/ DQ G
WKH EDFNERQH RI *HUPDRIWH{F RQBBH FKDPSLRQV

m up to 500,000 EUR

H 500,000 to 10 million EUR
110 to 50 million EUR

E more than 50 million EUR

It is often worth to look beyond the
large corporations

Source: adapted from Faixet al. 2006

6PDOO PHGLXP VL]JHG 60( FRPSDOQL
$ W\SLFDO *HUPDQ SKHQRPHQRQ
'"HILQLWLRQV DFFRUGLQJ WR —,QVWLW
OLWWHOVWDQGVIRUNWISX QZ7 Z % RFQ Q
ERQQ RUJ

I PLOOLRQ (XUR WXUQDURXQG

! HPSOR\HHV

&URVV LQGXVWU\ VHFWRU

QXPEHUV
OLOOLRQ 60(-V IUHHODQFHU VHOI F
! RI DOO *HUPDQ FRPSDQLHV
a RI DOO *HUPDQ FRPSDQLHYV WXUQDL

HPSOR\ a a PLOOLRQ RI DOO *HUPD
HPSOR\HHV

WA\SLFDOO\
RZQHU PDQDJHG
VWURQJ  GHQWLILFDWLRQ RI PDQDJHPH
FRPSDOQ\
VRXUFHV
KWWS Z7Z7Z EPZD EXQG GH
KWWS Z7ZZ LIP ERQQ RUJ
KWWS GH ZLNLSHGLD RUJ




p (KH KLGGHQ FKDPSLRQYV
WKH PRVW VXFFHVVIXO FRPSDQLHV DUH QHDUO\

HERMANN SIMON

HIDDEN
CHAMPIONS

DES 21. JAHRHUNDERTS

DIE ERFOLGSSTRATEGIEN
UNBEKANNTER
WELTMARKTFUH RER

7KH *HUPD QM SRIMWHHR BB BLRR
W-V QRW ®DH WHRF R/ SIRQ D WL

%XW E\ D JURXS RI OHVVHU N
FRPSDQLHYVY ZKR DUH ZRUOG F
LV VP UPRODORD B NYHWHWHYPRHBD MQ \

2SHUDWLQJ VLQFH PDQ\ \HDU
VXFFHVVIX@Y\LEXROHYLVLEO

/7KH\ WHDGRWEB BSXROGFEWBROLF
,Q *HUPDQ\ DORQH WKHUH DU

,QQRYDWLRQ LV WKHLU PRVW
HOHPHQW

1HDUO\ DOO RI WKRHUIFOBHDFKH
FKDPSLRQVKLS

%HFDXVH WKH\ ROFH VWDUW F
SLRQHHUV

'L QWMWMHAKR R BP®BRINHWPD 8 SIBIRDB K .

/{KHLU FRUSRUDWH FXOWXUH
FRQVLGHUDEO\ IURP ODUJH F



» 7TKH +LGGHQ &KDPSLRQV
*HUPDQ\V WRS SHUIRUPHUY DWW BKWHQ QRW VHH

DUH VPDOO RU PHGLXP VL]HG FRPSDQLHYV
UXOH WKH ZRUOG PDUNHW RIWHQ E\ ! PDUN
RIWHQ SURYLGH «LQYLVLEOH-RU XQVSHFWDEFX
VKRZ D UHPDUNDEOH DELOLW\ WRRD)GUYMLYR X Q (
KDYH D VXEVWDQWLDO H[SRUW TXRWH
FROQWULEXWH VLIQLILFDQWO\ WR *HUPDQ\V WU
DUH WUXO\ JOREDO FRPSHWLWRUYV

DUH PRVWO\ IDPLO\ RZQHG DQG PDQDJHG

DUH VXFFHVVIXO EXW QRW PLUDFOH FRPSDQLH
UHVLGH RIWHQ LQ UHPRWH SODFHYV

DUH OHG E\ D VWURQJ VRPHWLPHO/WSSESHFXOLDU

It might be worth to ‘dig a bit deeper’ to find the best partner.

A



» +LGGHQ FKDPSLRQV LQ
VRPH H[DPSOHV RI VPDOO RU PHGR®NFN VLI]HG ZRU(

% DDGHU 6FKDFKWOHU

J)LVK SURFHVVLQJ PDFKER@PWUD WULSRGV
% D UWK HWUD

+RS DQG +RS SURGXFWWVUQDPHQWDO ILVK IHHG
6FKZDQ 6WDELOR 'LUWJIHQ

3HQFLOV FRVPHWLFV G5HF\FOLQJ RI URDG
*HUULHWV SDYHPHQWYV

7KHDWUH FXUWDLQV BD¥W& KA D JH

HTXLSPHQW &KDLQ VDZV

% 6FLHQWLILF "HEDVWR

$QDWRPLF WHDFKLQJ DR®W VXQ URRIV DQG FDU
$UQROG B5LFKWHU KHDWLQJV

3URIHVVLRQDO FDPHUBWWK
6FUHZ EROWVY DVVHPEO\

In 2007 ~ 1200 German companies are considered hidden champions. J



4 +RZ WR DSSURDFK D SRWHQWLDO *HUPD((
VWUDLJKW WR WKH SRLQW EXW QRW ZLWKRXW FRXUWtE

&ROOHFW LQIRUPDWLRQ

ODULRXV LQIRUPDWLRQ VRXUFHWBDWBR ERXMWKNGEGQJ QXPEL
6FUHHQ IRU SRWHQWLDO SDUWQHUYV

ODNH \RXU FKHFNOLVW IRU D TXLFN WULDJH

ODNH DQ LQLWLDO FRQWDFW
VWPSUHVVLRQ LV PRVW LPSRUWDQW
([KLELWLRQ IDLUV WUDGHVKWEMWIIHU EHVW RSSRUWX
+DYH D « VWLFN\-PHVVDJH DQG VKBRBUWLQJ GRFXPHQW
$VVHVV \RXU SRWHQWLDO SDUWQHU
7KH FRPSDQ\ LV LW WKH ULJKW]JHRBRINOWMIEODRFDWLRQ
7TKH SURGXFW LI \RX ORRN IRWKHIRG XKW VFKRREKEG LW E
7KH SURFHVYV | LV WKH H[SHULHQFHG EHKDYLRXU SURPL)
HHS LQ WRXFK
ERQWLQXRXV FRPPXQLFDWLRQ LV NH\ IRU VXFFHVYV
,Q SHUVRQ PHHWLQJ DUH HVVHQWLDO IRU WKH VWDUW
8VH PRGHUQ FRPPXQLFDWLRQ HFBODOHEFHKHOWL@PR,3 YLGH
6HW XS D UHJXODU FRPPXQLFDWHWLRJHRLGDX WHR/XU IL[H

It might be a lot of work — but it’s not rocket science to find a partner. J



» +RZ WR ILQG D *HUPDQ SDUWQHU
+RZ WR ILQG VXSSOLHUV WHFKQ@RORDUWOQBQVIHU LQY
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{KHUH DUH ORWYV RI|I LQIRUPDWLF
VRXUFHV 1

$VVRFLDWLRQ RI *HUPDQ &KDPEHL
RI ,QGXVWU\ DQG &RPPHUFH ', +.
Z72Z GLKN GH

JHGHUDO OLQLVWU\ RI (FRQRPLFV
THFKQRORIJI\Z%DEPZL GH

JHGHUDWLRQ RI *HUPDQ ,QGXVWUL
%', ZZZ EGL RQOLQH GH

2UJDQL]DWLRQ IRU (FRQRPLF
&RRSHUDWLRQ DQG '"HYHORSPHQW
Z72Z RHFEG RUJ

L, OQVWLWXW 1%U OLWWHOVWDQGVIRL
%RQOWWS ZZZ LIP ERQQ RUJ
,QYHVW LQ *HUPDQ\ *PE+

KWWS ZZZ LQYHVW LQ JHUPDQ\ G

*HUPDQ EXVLQHVYV SRUWDO
KWWS 7277 JHUPDQ EXVLQHVYV

SRUWDO LQIR

SHILRQDO VRXUFHVY VHH QH[W VO

There is a confusing amount of information available.

But own research is required anyway.

A



V KHUH WR JHW LQIRUPDWLRQ IURP
5HJLRQDO EXVLQHVV GHYHORSPHQW DJHQFLHYV

www.hamburg.de Hamburg
HWF-Hamburg Business Development Corporation

www.hamburg-economy.de

Hamburger Strae 1 Tel: +49 40 227019-0
D-zz2083 Hamburg Fax: +40 40 227019-29
info@hwf-hamburg.de
www.hessen.de Hesse
Hessen Agentur GmbH
www.hessen-agentur.de Tel: +49 611774-81
Abraham-Lincoln-Strale 38-42 Fax: +49 611 774-8466
D-6518g Wiesbaden info@hessen-agenturde
www.niedersachsen.de Lower Saxony

= ; Investment Promotion Agency (IPA) Niedersachsen
www.ipa-niedersachsen.de

Schiffgraben 30 Tel: +49 5134 34 66
D-30175 Hannover Fax: +40 5113615 gog
info@ipa-niedersachsen.de

41|

Mecklenburg-West Pomerania
Economic Development Corporation Mecklenburg-Vorpommern (GFW)

www.mv-regierung.de Schlofigartenallee 15 Tel: +49 3855092 25-0

D-19061 Schwerin Fax: +4938559225-22
www.gfw-mv.de info@gfw-mv.de
www.nrw.de North Rhine-Westphalia

Economic Development Corporation Nordrhein-Westfalen (Gfw)
www.gfw-nrw.de

KavalleriestrafRe 8-10 Tel: +49 211130 00-0
D-gox3 Disseldorf Fax +49 211130 00-154
ghw@gfw-nrw.de

www.rlp.de Rhineland-Palatinate

Investment and Economic Development Bank of Rheinland-Pfalz (ISB)
www.isb.rlp.de

Holzhofstrale 4 Tel: +49 61319 85-200
D-55116 Mainz Fax +40 61319 85-299
isb-marketing@isb.rip.de

Source: business guide to Germany



V KHUH WR JHW LQIRUPDWLRQ IURP
5HJLRQDO EXVLQHVV GHYHORSPHQW DJHQFLHYV

Source: business guide to Germany
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:KDW LW GRHV 1 =9(, =HQWUDOYH

=9 ( ’
=H QW U D O YGIHINE\D Q I Vi @D KB fGMNAR WARHTR KBIBBMUGXG/ XA LHLHH O

KDW LW LV 1 +RZ LW ZRUNV 1

*HUPDQ (OHFWULFDO DQG (OHFWURBREQWDLQLQJ FORVH FRQWDFWYV ZLWK
ODQXIDFWXUHUV $VVRFLDWLRQ TXDUWHUYV DQG SXEOLF DGPLQLVWUDWL

UHSUHVHQWY LWV PHPEHUV« HFRQRPERKDQJLQJ H[SHULHQFH WKH DVVRFLDYV
WHFKQRORJLFDO DQG HQYLURQPHQMDMHIRDIOFDQG YLHZV

LQWHUHVWYV WDLORULQJ LQIRUPDWLRQ WR WKH HOH|I
SURYLGHV VSHFLILF LQIRUPDWLRQ PERERWURIKHF LQGXVWU\ V VSHFLILF QHF

HFRQRPLF WHFKQLFDO DQG UHJXOBWRY\GLQJ H{WHQVLYH LQIRUPDWLRQ D

IJUDPHZRUN FRQGLWLRQV RI WKH HQHIMNWUW DG FRPSHWLWLRQ UHODWHG
LQGXVWU\ LQ *HUPDQ\ GHYHORSPHQWYV

, WV OLVVLRQ ? WV ERGLHV 1

LPSURYH LWV PHPEHU FRPSDQLHV *HQHUDO $VVHPEO\
LOQWHUQDWLRQDO FRPSHWLWLYHQH-lyﬁ/QRUDU\ %RDUG

VDIHJXDUG FRPPRQ LQWHUHVWV oy GHOWDO &RPPLWWHH

:LFRKYDL%JHH LH[ISRHUUPLDHV(\?LF: *HQHUDO ([HFXWLYH ODQDJHPHQW
N ° &RQWDFW 1

UEDQG (OHNWURWHFK
SURPRWHYVY WKH GHYHORSPHQW DQd XMWY RQLNLQGXVWULH H 9
LQQRYDWLYH WHFKQRORJLHV 6WUHVHPDQQDOOHH
SURSRVHV UHVHDUFK WHFKQRORJLFDQ UDQNIXUW DP 0DLQ
HQYLURQPHQWDO SURWHFWLRQ HG%PF%WJ% é\H)(()U[\)NQ(D;P 0oL
VFLHQWLILF SROLF\ - ) Q
VXSSRUWY PDUNHW RULHQWDWHG (XUURSHDQ DQG
LQWHUQDWLRQDO VWDQGDUGV PDNRIRAWLYHWRGY

KWWSV Zz7ZZ ]YHL RUJ




V

9'0%

Verband Deutscher Maschinen- und
Anlagenbau e.V.
Lyoner Strasse 18, 60528 Frankfurt/Main

9 H U E D @x;W H W m B w wm [B,I WbX% Frankfurt/Main

Fax +49 69 6603-1511
Kommunikation@vdma.org
http://www.vdma.org

:KDW LW LV 1 KDW LV_GRHYV
*HUPDQ (QJLQHHULQJ )HGHUDWLRQlHWZRUNV ! GHFLVLRQ PDNHUV DQG VSHFLD

PHPEHU FRPSDQLHV 9'0% H[SHUWYV

(XURSH V ODUJHVW HQJLQHHULQJ L
QHWZRUN &%ﬁy\y\/y\EURDG VSHFWUXP

RQH RI WKH ODUJHVW DQG PRVW LPRREIMND QW
LQGXVWULDO DVVRFLDWLRQV LQ (XJRRS8VHV RQ

UHSUHVHQWYV VPDOO PHGLXP VL]HOEW WDWLVWLFEY DQG WKHM HERQRPA

FRPSDQLHYV LQ WKH HQJLQHHULQJ LQGXY WY

RULHQWDWHY WRZDUGYV WKH QHHGV RI WKH PHPE

VLQHVV DQG H[SRUWYV
HV DQG ZDJHV

$FFRXQWYV IRU VDOHV RI a U ELOOLR‘@Q@QU;;’LHQW DQG LQIRUPDWLRQ VAVWHPV

QJ DQG FXVWRPHU VHUYLFH
HPSOR\HHYV ( %XVLQHVY DQG LQGXVWU\ SRUWDOV

FRYHUV WKH HQWLUH SURFHVV FKDLQ >ZJ/HOUFR DRS WHEKQLFDO FREAY

(GXFDWLRQ DQG UHFUXLWPHQW

UHIOHFWYV WKH YDULHG FXVWRPHU VXSBRXRRORU B 0D WHHRHRVLURQPHQW
DOO DORQJ WKH YDOXH DGGLQJ FKDLQQRVXUPQFH VHUYLFHVY

WDUJHW JURXS VSHFLILF SXEOLFDWLRQV

/KH PLVVLRQ ! VHPLQDUV
YRLFH LWV PHPEHUV YLHZV ! +RZ LW ZRUNV!

/IDERXU PDUNHW DQG SD\ SROLF\ GHUéHF?JQ@UE\/VMh@J FRPSHWLWRUV FXVWRPHUV VXSSO

(GXFDWLRQ SROLF\ DWWUDFWLQJ QHZ IR Lﬂ)%‘WLFﬁe%@DUWQHUV LY X DO EF
7D[ SROLF\ SURYLGLQJ D SODWIRUP KHUH IRU WKH PHPEHUYV

RQQHFWLQJ PDQDJHUV DQG GLUHFWRUV GHSDU
SHVHDUFK SROLF\  WHFKQRORJ\ SROLEV R Gy DG VSHFLDOLVWY IURP WKH HQJLQHHULC
&RUSRUDWH ILQDQFLQJ

RUJDQLVLQJ UHJLRQDO DVVRFLDWLRQV VSHFLDC
7TUDGH SROLF\ DVVRFLDWLRQV UHVHDUFK JURXSV FRPPLWWHH
(QYLURQPHQW DQG HQHUJ\ SROLF\ ZRUNLQJ JURXSV

7TUDGH IDLUV WUDGH IDLU SROLF\

~ 2/3 of German production is exported.

The products and services of the engineering indust ry are highly regarded worldwide.



*HUPDQ HIKLELWLRQV
DQ LPSRUWDQW ZD\ WR FRQWDFW *HUPDQ SDUWQHUV

*HUPDQ\ LV WKH ZRUOG OHDGHU LQ YGWBUQDWLRQDO WUDGH
IDLUV OHDGV WKH ZRUOG ZLWK LWV LQWHUQDWLRQDO
a Rl WKH PDLQ LQWHUQDWLRQDO WUDGHHOHFWURQLFEYSWUDGH IDLU
RI WKH ODUJHVW WUDGH IDLU JURXQGV LWKWKHRWRYQ®WLRQDO7WRAGCLVP H[KLELWLRQ
+DQRYHU )UDQNIXUW &RORJQH DQG '%.VVHOEGRWQWHUQGBWQRABH
\HDUO\ a LQWHUQDWLRQDORWYDGH IDLUV/ Kb d QWMHLEQRRWLRQDO DHYRVSDFH H[KLELWLRQ

! HIKLELWRUV DQG %HUOLQ %YUDQGHQEXUJ
PLOOLRQ 808LWRUV FDSWLYDWHV YLVLWRUV HYHU\ WZR \HDUV

*HUPDQ WUDGH IDLUV DUH LQWHUQDWPHESYd
$URXQG KDOI WKH H[KLELWRUVGFRPH IURP BPEKLRBEQD H¥RIYWY DUH GUDZQ WR WKH ODUJHYV
RI WKRVH IURP FRXQWULHV RXWVLGH (XURSYKLSEXLOGLQJ WUDGHODLQ HYHWKH ZRUOG
$URXQG SHUFHQW RI YLVLWRUV FRPH IURP HEYRDPYEY DQG

7KH WUDGH IDLUV WKAD QVHERPW VKRZ HYHU\ \HDU
JUDQNIXUW OXQLFK
' OWHUQDWLRODGNRWRU 6KRZ LOQWHUQDWLRQDO WUDGH IDLU IRU VPDOO DQG |

'Q WKH SURFH\A& @G )XQKWEK LV KHOG HYHU\H QWHUSULEHY

Wi DD SIEUL 6 G Kol ek 050 o JSNELIRRY LRRD 0 ook 1ovy ey Loiup
WUDGH IDLUV LQ WKH ZRUOG

l%ﬁ PV
;Eﬁg%o/\‘;\/’gﬁw'wmﬂ”m‘g“ WSl @R U IR "“g/ @lQWHUQDWLRQDO EXLOGLQJ PDFKLQHU\ WL

%$80$DQG
+DQRYHU WKH OHDGLQJ (XURSHDQ WUDGH IDLU IRU ORJL\
FRPSXWHU DQG WHOHFRPPXQIFIIWLRQV WU Gk btk 1w 0RIL VY WLE

'%VVHOGRUI 1%UQEHUJ

TKHUXSWUDGH IDLU  SULQW PHGLD LQ DOVR PWWHPEMYUKMAUDGH IDLU VLWH LV PRVW IDPR
D PLOOLRQ YLVLWRUV HYHU\ ILYH \HDUV  \WR\ WUDGH IDLU

&RORJQH JHLS]LJ

SKRWRJUD S K\ X @GHWAPOP RVW ZHO O /JHLS]LJ ERIRWDON® DWWUDFWLQJ PRUH YLVLWRL
NQRZQ WUDGH IDLUV LQ HDEK \HDU

WKH IXUQLWXUH WUDGH IDLU DQG EROWDFW $808

WKH IRRG DQG EHYHI@IHOWUDGH IDLU 7KH PDMRU WUDGH IDLU ORFDWLRQV DUH PHPEF
SVVRFLDWLRQ RI WKH *HUPDQ 7UDGH )DLU ,QGX

German businesses are used to make decisions attra  de fairs — a good chance for a1 st contact.



&KDUDFWHULVWLFV RI *HUPDQ EXVLQHVV
DFWLQJ VORZO\ EXW XVHG WR PDWWH GHFLVLRQV DW W|

*HUPDQ FRPSDQLHYVY PDVORA®G\WR DFW VORZO\
'HFLVLRQV DWW BPRNWOG BEDUHHEDUHAS FDUHIXOO\

/KHUH DUH RIWHQ VHYHUDO GH3®DMRWPEXOM P HYW BE KFHGLE
*HUPDQ\ LVWKKHIXODWHGXODWHG

ORWV RI UHIJXODWLRQVY KDYH W)R EH FKHFNHG EHIRUH DI
:RUN LRYHRYWHPWM I-PIMVHQ LV UHVWULFWHG

HVSHFLDOO\ LQ ODUJH FRPSDQIOHYVY ZLWK D ZRUNHUV FRX
6 FKRRROKBOLEBDVRQV RITHU VSHFLILF REVWDFOHYV

6RPHWLPHY LW LV KDUG WR ILQGFDVSIHRHQ@ IRU \RXU FRPP
*HUPDQ\V WRS SHUIRUPHUMPRWHGQ@ WHAMH\GH LQ UHPR

*HUPDQ\V HFRQRP\ LV GHFHQWUDOLVHG E\ QDWXUH

/IRRNLQJ XS VHYHUDO SRWHQW L /G GGHDWDNE@HHU N | PROU W D X V |
([KLELWLRQWUDGHVKRYWVDGHVKIRZYHFLDO YDOXH LQ

+HUH \RX FDQ PHHW PDQ\ RWKHUZDLWHRQHD $WWDHWHHG SDUYV

6RPHWLPH WKH HQWLUH PDQDJHRHQW LV RQ WKH IDLU D
*HUPDQV DUH XVHG WR PDNH GHFLVLRQV RQ WUDGH VKR

If you follow an agreed procedure an stay patient — it might be worth the effort. J



//&RUSRUDMWQRBWWKWHJ/DERXW
VHYHUDO OD\HUV IRUP ZKDW ZH FDOO D FXOWXU

ELW\
UHJLRp

QDWLRQ
FRQWLQH

PDOQONLQG
PDONLQG
)DPLO\
ZDU SHDFH
WUDGH
UHOLJLRQ
FLYLOLVDWLRQ

FRPSDOQ\

QW

FRPSDQ\

GHWHUPLQDWLRQ E\ IRXQGHU RZ(
PDQDJHPHQW

& LW\

OD\ DGG VSHFLILFV H J 1HXVV !
'%VVHOGRUI

UHJLRQ
(DFK *HUPDQ UHJLRQ KDV LWV RZC
&RQVLGHU WKH %DYDULD YV 3UX\
IDWLRQ *HUPDQOQ\
FRQVWLWXWLRQ

KLVWRU\
ODQJXDJH
FROWLQHQW (XURSH
&EKULVWLDQ EDFENJURXQG FRPPI

JUHQFK UHYROXWLRQ
IDERXU PRYHPHQW
SHIRUPDWLRQ

Cultural differences occur not only between the nation or continents
even within you will face a huge cultural diversity J



p &RUSRUDWHRRXNO WKRIRRQ KHULWDJF
ZH DOO VKDUH WK H EIDRRGRH Y RIX W RRQY YV

~ [\ D O ()

V-'Vvv

VXFFHVVIXO OHDGHUVKLS RU HRRYS

,Q VXFFHVVIXO JURXSV WKH "
LQGLYLGXDO OHDGV

SHUIRUPDQFH FRQ RQO\ EH G
LI , PDNHV «IXQ-

{KH EHWWHU SHUIRUPHU DGY
DJJUHVVLRQ

%\ FRPPLWPHQW WR WKH JUR
LQIHULRU LV KHOG ZLWKLQ W

RODU RORJ\

ROQPIHROQVILQ D C
OVWLQEFW ORW DJDLQVW

The most important basic group behaviour is in common for all peoples. J



p *HUPDQ FXOWXUDO VWHUHRW\SHYV
JRRG WR|E®WZEH SUHSDUHG IRU VXUSULVHYV

SRVLWLYH FKDUDFWHULHWWRLWYYH FKDUDFWHUL"

+DUG :RUNLQJ SHUIHFWLRQLVWYV
([DFW BWXEERUQ
3XQFWXDO 'QIOH[LEOH

2UGHUO\ 2EVHVVHG ZLWK ZRUN
4XDOLW)\ )RFXVHG 6HULRXV
7UXVWZRUWK\ _.QRZ LW DOOV
&RPPLWWHG *URXFK\

8QIULHQGO\
&ROG DQG 5HVHUYHG

But there is a huge diversity within Germany.

And on the other hand a global business behaviour is evolving.
Source: Angelika Rahmer



p &RPPXQLFDWLRQ SDWWHUQYV
6RPHWKLQJ \RX VKRXOG NQRZ

'LUHFW WDUJHWHG ORZ FRQWH[W FRPPXQLFD'
' PSRUWDQFH Rl WLPH RULHQWDWLRQ -7LPH LV
([SUHVVLYH ERG\ ODQJXDJH DQG VRXQG LQWHC
6HULRXV RU XQIULHQGO\ IDFH

&ERQVHFXWLYH FRPPXQLFDWLRQWHKHWLWRGH RC(
LOWHUUXSWLRQV ZKLOH VSHDNLQJ

6HSDUDWLRQ EHWZHHQ SULYDWH DQG RIILFLDC
&KDQFH WR VD\ £tQR ZLWKRXW ORVLQJ IDFH

Source: Angelika Rahmer



V *HUPDQV DQG WKHLU IRUWKULJKW

*UHHWLQJV +£+RZ DUH \RX"™
VRPHWLPHY GHPDQGLQJ D WUXWKIXO DQVZHU
&RPPDQGV +#30OHDVH FDOO PH
HISHFWLQJ D FDOO ZLWKLQ D IHZ GD\V
,QYLWDWLRQV *#30OHDVH YLVLW XWHWKHHUBH[W W
\RX DUH LQYLWHG \RX VKRXOG DFFHSW WKHP
\RX LQYLWH WKH *HUPDQ ZLOO FRPH

SURPLVHV +, ZLOO VHQG \RX WXMW KH TH[WHG D
IHZ GD\V

\RX VKRXOG GR VR
SXQFWXDOLW\ +:H ZLOO PHHW WRPRUURZ DW
PHDQV D P RUPLQLPXP PLQ ODWHU

$ +\HV PHDQV \HV D *QRPHDQV QR

You may be sure, that Germans mean exactly what they say! J

Source: Angelika Rahmer



V 7KH HQG

KDQN \RX YH
PXFK IRU \RX
DWWHQWLR

,Q FDVH RI TXHVWLRQV

KRUVW ZDOWKHU#VL J FRP

SKRQH

VN\SH +R:D

OR, 3

PRELOH

KWWS ZZZ VL J FRP

A



V T XHV W LRGPP H QWD J H YW ILR QW "



7 ,QIRUPDWLRQ VRXUFHYV

$VVRFLDWLRQ RI *HUPDQ &KDPEHUNUFH,QGXVWU\ DQ
Z727Z GLKN GH

$80% $VVRFLDWLRQ RI WKH*HUPDQ 7UDGH )DLU ,QG?’
KWWS 272727 DXPD PHVVHQ GH BSDJHV VWDUWBH DVS

JHGHUDO OLQLVWU\ Rl (FRQRPLFV Z¥IGEPHEK®HR OR J\
JHGHUDWLRQ RI *HUPDQZZZGK® MW B DIOV. QW' G H

*HUPDQ EXVLQHWWRUWDDJHUPDQ EXVLQHVYV SRUWI
JQVWLWXW 1% U 0LWW H O \WKWDIOSG V PRI VIEIRXER Q QOR U J
Q:(QW'! ,OQWHUQDWLRQDOH :HLWHUERBEXQJ XQG (QW

&DSDFLW\ %XLOGLQJ ,QWHUQDWLRQDO *HUPDQ\
KWWS 7Z7ZZ LOZHOW RUJ LQGH[ HQ VKWPO

OYHVW LQ *HUPRWW'PE¥ZZZ LOYHVW LQ JHUPDQ\ GH

UJDQL]DWLRQ IRU (FRQRPLF &RROMUDRPWE'RQ DQG 'H\
ZZ RHFG RUJ

2
Z
9HUEDQG 'HXWVFKHU ODVFKLQHQ XQG $QODJHQEDX
K
K

WS 72727 YGPD RUJ

W
HOQWUDOYHUEDQG (OHNWURWHFRKBLN XQG (OHNWUR
WWSV ZZZ ]JYHL RUJ

A



p ‘U +RUVW I DOWKHU
6L* 6RIWZDUH ,QWH J ¥ DMWISR Q Z57HARNPL.

Horst.Walther@Si-G.com http://www.si-g.com/

. DP DQ LOQWHUQDWLRQDO PDQDJHPBQW FRQVXOWDOQ
0\ SURIHVVLRQDO SRUWIROLR V\BMHYWG XMW G DOWMHHQ F
GHYHORSPHQW LQWHUQDWLRQD®WHIRMHFW PDQDJH
PDQDJHPHQW

0\ IRFXV LV RQ WKH FRPSHWLWLFKQROR RILADIRUPDW
LOVXUDQFH FRPSDQLHV

'XULQJ VHYHUDO \HDUV , GHYHORSHGEB QAMSHWLDO HI[S
ODQDJHPHQW

A






'LH KHLPOLFKHQ *HZLQQHU
(UIROJVIDNWRUHQ LKUHV 6LHJHV

SQWHUQHKPHQV]LHOH ,QQRYDWLRQ
DNWLY DJJUHVVLY RSWLPLYYXHYGHIG HXQEGH

NRQJHQWULHUW DXI GLH ©6SH]JLDOLVLHUXQJ
. HUQNRPSHWHQ]HQ .RQ]JHQWUDW L6FS® IR DIOH H@ LM |

DX JHPHLQVDPH =LHOH XQGHVWLP P K@ KL HBKE® OMLIWD K C
‘HUWH HLQJHVFKZRUHQ LPPHU QHXHQ ,QQRYDWLRQHQ

'HU ODUNW ‘'HU -HWWEHZHUE
HQJGHILQLHUW 6XFKHQ DNWLY GLH OHLVWXQ.

KRPKSHUSIHO DL O LM UNMUBNH D U E HRQUYWQWDWLRQ PLW GHQ VW,

6 RUW L PVIGHW B LE KM EUH LW :H\F’)VWUEESHPULEQHGUHQVWHQV L OHE
KRKHQHQBHW@“\UWX’Q”’\D@%HU DOV GHU :HWWEHZHUE

X QHUUFBIFHINNWERQANWLREG  \\wEHZzH6E9MFH @Gy LFH
LKU ODUNWHOWN GLH :HOW 4y popw !

'LH .XQGHQ 'LH 3DUWQHU
L U H NXVQHG HKQNGREWMIRIQW/D NW iy y o NRP SHWHQ]H O
/DQJIVLVWLJH /IDQJIULVWLIH %H]LHKXQJHQ

*HVFKI|IWVEH]JLHKXQJHQ

XQGHQELQGXQJ ZLFKWLJH
NXUJIULVWLJHU *HZLQQ

JHIJHQVHOWUWNUDXHQWUDXHOQ
TRBPY0o GHO zZKOWH@ LAMOW ZH L

A



p 'LH KHLPOLFKHQ *HZLQQHU
(UIROJVIDNWRUHQ LKUHV 6LHJHV

'DV 7THDP 'LH )% KUXQJVNU ]IWH

6HKU VWDUNH XQG HLJHQZLO®QHHP % G.O DA WHX QUD | W
SQWHUQHKPHQVNXOWXUHQ (QHUJLH

+ R K HG HEQHLWIL NIDNDWVRICRRL W G H (O B IBHHE GRKUIZS-XUEBENVD M W H
XQG HUWHQ GHV 8QWHUQHKRIR@Y DXI GDV *HVFK!IW
6WDPPEHOHJVFKDIW JHULQJNRQ]JHQWULHUW

JOXNWXDWLRQ QLHGULIHY 3WRGNFRMNPIRSE L vw
'H Q LI HLHEXEQIQY NHYUHODOMWHV H by WiguULWE HQ CHUWHQ =LHOH
+$5Q GHQ ‘RFKHOQHQGH KDEHQ HUGNRPSHWHQ]HQ

XQVHUH .RONXUUHQWHQ JHVHGMATPSDWLY XQG JUHLUIXP!

6FKO%VVHOIDNWRU ODVVHQG EHL GHQ (LQ]JHOKHL
OLWDUEHLWHUTXDOLILNDWLR®HU 'XUFKI%KUXQJ

+RKH ,QYHVWLWLRQHQ LQ SUEHLW QDPRZLGBPBLDIRS

'HLWHUELOGXQJ 'DQN XSXTHOUIQAHQOXQQ XQJ
/HUQB R ®WPE Hll VSOOI W fF K VOIHIKIFHQ EUHLWHQ 5DXP HLQ
DOV IRUPDOH 3URJUDPPH (L Q M LGILHOMFHRVZERZRQ H Q H

6HKU VRUZBIHUOWRDADOBXYVRRDROGPRRULBDKNPKDIW™

/HVW QHXHU MO RVDUEHLWHU B®WHUQHKPHQ XQG 3HUVRQ G
SUEHLWVSODW] *BFHUWLPPHU DOV (LQKHLW

1HXH EOHLEHQ HQWZHGHU ODQJH RGHU
JHKHQ VFKQHOO ZLHGHU J



